
Gunnlaugur Karlsson

CEO

SFG
The Horticulturists Sales Company



Sölufélag garðyrkjumanna 
( The Horticulturists Sales Company) 
is 100% owned by vegetable farmers

• SFG was established 1940

• Shareholders are today 55

• Vegetable farmers who commission their harvest to 
Sölufélag garðyrkjumanna are today total 63

• Today around 6500 tons are harvested per year. 3000 
in greenhouses and 3500 in open field outdoors









• Vegetable farmers commission their harvest to Sölufélag
Garðyrkjumanna (The Horticulturists‘ Sales Company)

• The company puts its very best effort into delivering the 
product to the consumers, in the best and most economical 
way possible. 

• Capable management and an efficient simple marketing 
system

• 90% of the product‘s wholesale price makes its way back to 
the farmers



• Icelandic vegetable is healthy, fresh and tasty. A high quality 
standard is a trademark for Icelandic vegetable. 

• Proximity to the market ensures that the time between 
production and distribution is as short as possible. 
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Sales and distribution
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12 employees in headquarters 

26 employees in headquarters

Subsidiary

Foundet in 2004 to utilize all farmers crops and produce 
new products.
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Annual growth - SFG Points



• Year round consistent production seasonality in greenhouses

• Geothermal and hydro power production of electricity is 
considered to be one of the most environmentally friendly ways 
of producing electricity

• Zero carbon footprint 

All year round production using hydro power 
and geothermal energy 
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Hydro power





One greenhause uses the same 
amount of electricity as 3000 single 

family homes











A controlled environment with 
natural hot water 













• The water source is protected 
underground. Aquifer filtered for 
thousands of years which has never 
been exposed to the modern world

• Due to the natural filtersation the water 
has a very low mineralization, the total 
of dissolved solids is just 60 ppm (parts 
per million)

High quality water



The Icelandic irrigation water 
is amongst the purest found in nature



The bees pollunate the plants 







Pumice

• Pumicite is a volcanic rock that consists of rough textured 
volcanic glass.

• Icelandic pumice comes from the famous volcanic mountain 
Hekla



Pesticide-free cultivation



















Environmental 
Impact

Decreasing 
Iceland’s carbon 

footprint





Greenhouse Gas 
emissions embodied 

in this product are

32g
CO2eq per package



Marketing and communication 
strategy



Branded high quality products and 
traceability to each farmer

The vegetables’ packaging is an especially important factor in relation to quality, with the main objective of maintaining 

the taste and freshness of the product.  
And very important factor to distinguished Icelandic vegetable from imported vegetable.



Labels consistent to the logo







Inside store presentation











Puplic relations







Almannatengsl – umfjallanir og fl.





Advertising





Newpapercampains 2011 - 2012







Newpapercampains 2012 - 2014



















Marketing trough the internet and 
social media



Website islenskt.is

http://islenskt.is/




Direct marketing trough email 



Facebook site



Twitter account



YouTube account



Vimeo account



• Google adwordbanners

• Google adword (search engine, better resault) 

• Web banner

• Bloggers

• Social influenser on Snappchat and Instragram



Product deleopment



















Fylltir grillsveppir í nýjar og endurbættar umbúðir 













Thank you


